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How to Participate

The Audio Settings allow 
you to control the volume 
levels

The Chat feature is disabled. 
To communicate with the host, 
please use the Q&A section

Have a question 
during the webinar? 
Type it in the Q&A 
section

Click Leave to 
exit the webinar

Use the Live Transcript 
feature if you want to see 
closed captions
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About MEFA

State authority created by the 
Commonwealth of Massachusetts 
in 1982, helping families plan, save, 
and pay for college.
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My Career and Academic Plan  
(MyCAP)

April 29, 2026



College, Career and 
Civic Ready Framework
All Students Will:  

✔ Gain knowledge, skills and experiences 

✔ In all three domains: personal/social/mental 
health, academic: learning and planning, 
career development 

✔ To successfully complete a postsecondary 
pathway 

✔ To achieve a career in a growing field aligned 
with personal interests and skills and provides 
a family sustaining wage  

✔ Prepared for active participation in civic life 

Career 
Development

Academic: 
Learning and 
Planning

Knowledge, Skills, Experiences

Personal, Social, and 
Mental Health

My Career and Academic 
Plan 
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The 3 Domains - A Case for Integration

The brain’s architecture is "cross-wired." A student cannot engage in deep 
cognitive learning (Academic) if they feel socially unsafe (Personal Social) or see 
no future utility for the task (Career).1	

By integrating domains, we can support:	
• Relevance and purpose for students	
• Efficiency and alignment within the school	

MyCAP is that integration process that ensures all	
students graduate with an authentic, individualized 	
plan for success after high school.   . 

1. Aspen Institute National Commission on Social, Emotional, and Academic Development
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● whole school process: all staff  
● Implemented in varied settings in-

school and virtually-  classrooms, 
seminars, workshops, etc 

● Every student has a caring and 
encouraging mentor  

● Connect three domains with future 
plans 

● Create a scope of grade-level learning 
objectives and sequence of MyCAP 
lessons

MY CAREER & ACADEMIC PLAN  (MyCAP)

● An online platform such as the state 
recommended MEFA Pathway  

● Contains innovative tools, powerful 
search engines, activities/lessons to 
support discovery of college and 
career options,resume writer, and 
documents goals, reflections, and 
achievements.  

●  Aligned with MyCAP development 
and includes suggested sequencing of 
lessons  for MyCAP activities

MyCAP Process MyCAP Platform
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   Career Connected Learning 
Work-based Learning 
Experiences 

Self 
Discovery

   Career     
Awareness

Career 
Exploration

Career 
Immersion

Students learn about the world 

of work, including its broad 

range of industries and 

occupations:  

● Career Speakers 
● Career Days 
● Career Fairs 
● Career Interest 

Inventories 
● Career research reports

Students discover who 
they are to align career 
interests:  

● Personal interests 
● Skills 
● Talents 
● Passions 
● Self-awareness 

activities 

Students learn through activities and 

work experiences that help them 

explore career options: 

● Job Shadowing 

● Informational Interviews 

● Job Skills Portfolio 

● Community Service 

● Service Learning 

● Leadership in Career Clubs 

● Contextual Learning 

● Coursework 

● Labor Market Information

Students engage in immersive work 

experiences that prepare them for 

choices about postsecondary education 

and careers: 

● Capstone Projects 

● Internships 

● Apprenticeship 

● Entrepreneurial Enterprise 

● Clinical Experiences 

● Part-Time Employment 

● CVTE Cooperative Ed 

Massachusetts Career Development Model 
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ACADEMICS:  
MassCore State 

recommended rigorous 
program of study 
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How Many?  Which Subjects

4 years English

4 years Math

3 years Lab-based Science

3 years History/Social Science

2 years The same foreign language

1 years The Arts

5 additional core 

course 
Career and Technical Education, 

or any other subject areas

As required by

state law 
Physical Education (M.G.L. c. 

71,s. 3)

Additional learning 

opportunities 

including

· AP classes

· Dual enrollment

· Early college Pathway

· Innovation Pathways

· Senior project/capstone 

coursework

· Online courses for high 

school or college credit

· Service- or work-based 

learning



MyCAP Process: How and Why

DOMAINS

LEARNING 
OBJECTIVES 

What students should know and be 

able to do

UNITS, LESSONS, 
AND/OR ACTIVITIES

Where the learning happens 

ARTIFACTS 
How we know the learning 

objectives are achieved 

Personal, Social, 

Emotional 

Students will demonstrate 
understanding of their strengths 
and skills

• ELA: character discussion and 
personal identification through a 
book i.e., The Hate U Give

• Students complete personal 
assessments in MEFA Pathway 

• Results of assessments in 
MEFA Pathway 

• Student Reflection: Who 
AM I?

Career Development Students will identify careers of 
interest matched to individual 
skills and strengths 

• Students research, identify and 
create presentation on one 
career interest

• Presentations become an in-
class career fair 

• Completion of career 
search activities in MEFA 
Pathway

Academic, Career 

and Postsecondary 

Planning 

Students will create a four-year 
course plan 

• Freshman Seminar: School 
counselor

• Course plan in student 
MEFA Pathway account 
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HOW DO WE 
GET STARTED?  
  

1. Create a MyCAP leadership team with representation of 
multiple roles: administrator, counselor, teacher, special 
education and EL teachers, related service providers, 
coaches and/or tutors 

2. Map your college, career, and civic readiness activities – 
what do we have and where are there gaps?   

3. Create Scope and Sequence, begin with one grade:  
a) Identify learning objectives for each domain - what do 

you want your students to know and be able to do?   
b) Identify key lessons and activities that ALL students 

will access to meet each of those objectives  
c) Artifacts - what will be collected, assessed to 

demonstrate achievement of learning  

Nuts and Bolts:  Once the scope and sequence is 
complete, the team will create an implementation plan 
including how to gain buy-in from students, staff, and 
family.  

Year 1 planning for MyCAP 
begins with the identification 
of an online platform such as 
MEFA Pathway 
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https://www.mefapathway.org/


 
 
 

MyCAP: A path to 
success after high school  
 
 

Who Am I?  

Personal/Social Domain
           ___________________	

Where Am I Going?  

Career Development
           ___________________	

How Do I Get There? 

Academic Learning and Planning	

            ___________________

3 Key domains for college, career 
and civic readiness answer three 
key life questions
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New Bedford Public Schools  
MyCAP Development

Jennifer McGuire 
College & Career Information Coordinator 
New Bedford Public Schools 
jmcguire@newbedfordschools.org



Where is New Bedford?
★ About 60 miles south of Boston 
★ Population of approximately 101,000 (as of 2026) 
★ Median Household income $57,240 (2024) 
★ About 17 percent of individuals age 25 or older have 

a bachelor’s degree

The students we serve… 

★ High School has just under 2800 students 
★ 3 middle schools 
★ 17 elementary schools  
★ 1 prek school 
★ 2 alternative schools 
★ Roughly 12,500 students 
★ 77.3 % low income 
★ 44.1% English is not first language

www.newbedfordschools.org/mycap

http://www.newbedfordschools.org/mycap


Third year of district implementation of MyCAP!

● Started planning in 2022-2023 school year 

● Highlight pathways available at New Bedford High School 

● Help middle school students make informed decisions about high school 

options 

● Connect middle school learning to future opportunities 

● Shift from career readiness events to career development process 

● Other initiatives and shifts happening at NBHS - made sense to start at the 

middle schools and build up from there, rather than retrofitting HS later 

● Class of 2030 will be first class to complete a “7-year MyCAP”



Middle schools had done some work in conjunction with the IB MYP process.

I want to learn more about: 

● Future career opportunities 

● Connecting future career 

opportunities to my interests 

● Connecting future career 

opportunities to my classwork

How I feel about my career goals: 

● Teachers believe I can 

achieve my goals 

● Teachers don’t know what my 

goals are 

● I don’t know how to connect 

classroom learning outside of 

school and to a future career



Timeline for Developing the MS MyCAP

Create the 

Team

Design & 

Administer 

Survey

Engage in DESE 

PD & additional 

trainings

Select Platform 

(MEFA 

Pathway)

Produce 

Implementation 

Guide

Reorganize work 

groups: focus on 

three domains & 

survey results

Train 

educators

Design Scope 

& Sequence 

for Year 1 

(Grade 6)

Brief School/

District 

Leaders

November  
2022

September 
2023

2023-2024, rolled out MyCAP with grade 6 and 
built the grade 7 scope & sequence



Creating a Team ● District wide team - why this worked (needed 

to work) in NB 

● Different roles represented (counseling, 

general education, special education)

● Incorporate best practices from all three 

middle schools

● Educating team members on career and 

academic planning

● Team members facilitate buy-in among 

school staff

Creating a NEW team each year– 
● Learning curve for new participants - challenge 
● Involving additional staff members - benefit



Middle School 
MyCAP Faculty/Staff 

Survey 
January 2023



● Involve all adults in building to fullest extent 

possible - generate buy in, set tone, 

consistent language

● Help educators shift their mindset from 

something “new” to something already 

happening











MyCAP Process Over Time

MyCAP Development School Implementation

2022-2023 District team formed - middle 
school survey - develop 
Grade 6 Scope & Sequence

2023-2024 Develop Grade 7 Scope & 
Sequence

Roll out Grade 6 Scope & 
Sequence

2024-2025 Develop Grade 8 Scope & 
Sequence

Roll out Grade 7 Scope & 
Sequence

2025-2026 High School team formed - 
high school survey - develop 
Grade 9 Scope & Sequence

Roll out Grade 8 Scope & 
Sequence

2026-2027 Develop Grade 10 Scope & 
Sequence

Roll out Grade 9 Scope & 
Sequence



MEFA Pathway - why did we select this platform?

● Free 

● Visually appealing 

● Fantastic technical support and 

training 

● Begins in grade 6 

● Incorporates the college process 

in high school 

● Free 



Challenges encountered in designing and implementing

● District has three middle schools - three different schedules 

● Keeping learning objectives the same, while allowing for creativity (building 

based and teacher based) 

● Time - no one has any extra! 

● Training - sharing the “why” across the entire staff 

● Last minute decision to change where MyCAP would live for 2023-2024; 

expanded for 2024-2025 (but still not where we want it) 

● Building leadership changes



Successes so far…

● Engagement improved in year 2 and 3 

● Collaboration between school counselors and health instructors 

● MyCAP team successful in building Scope & Sequence for three years  

● Shifting from another platform to MEFA Pathway at the high school two full 

years before implementation of MyCAP for all students 

● MEFA Pathway reporting 

https://docs.google.com/presentation/d/19u6iHUv50WNYqcYXaFIa84f0Yhq4KyfibGSD6hJ3Q5I/edit?usp=sharing


Middle School MyCAP Scope & Sequence

Grade 6 Grade 7 Grade 8

Account access/ 

Profile Set up

Exploring High 

School Options

Interests - Work Values - Skills

“Who Am I?” Collage ★  STEAM the Streets 

Assembly

Growth Mindset

Favorite Subjects/ Would You 

Rather 

Comprehensive Career 

Assessment (CareerScope)

Options for After High School

“What I Need” Project College & Career Vocab Lesson Course Selection

Goal Setting Goal Setting Goal Setting

Visit to Bristol Community 

College

Visit to UMass Dartmouth Visit to Bridgewater State 

University

★ MyCAP is constantly evolving - STS is now at the HS, making the connection between careers and education, and invite tech/ag school to join.



● Slow and steady - don’t over do it when 

beginning

● Identify the artifacts that the team wants 

students to produce

● Focus more on weaving together a system 

and changing culture than on “random acts”

● Be clear about must haves, but leave room for 

creativity

Organizing information:

★ Google folders for each 

lesson/experience

★ Outline/lesson plan

★ Slide deck

★ Worksheet and/or directions 

for students

★ Clear explanation for artifacts



Normandin MS Year 1 v Year 2 Comparison



Identifying activity completion



MyCAP view



Graphic Organizer - Student Samples
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Questions about MyCAP?

Contact 
Lisa Harney: Lisa.M.Harney@mass.gov

Jennifer McGuire: jmcguire@newbedfordschools.org
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Things To Do

Register for upcoming MEFA 
Institute webinars and 

complete lessons to earn 
PDPs.
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Register the upcoming

MyCAP Showcase

Thursday, May 7,2026
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Customer Service
Guidance via one-on-one requested appointments, phone calls, and emails

The MEFA Podcast
Conversations 

on a range of topics

Active Social Media Network 
Posts on Facebook, Twitter, Instagram, and LinkedIn

Resource Center  
Articles, calculators, podcast episodes, videos, & webinars

Live and On-Demand Webinars
Presentations given by subject matter experts

MEFA’s full catalogue of guidance 

outreach includes extensive 

expertise and content on college 

and career. 

MEFA Guidance
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https://www.facebook.com/mefaMA/
https://twitter.com/mefatweets
https://www.instagram.com/mefa_ma
https://www.linkedin.com/company/mefa/
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Connect with MEFA on Social Media

facebook.com/mefaMA

@mefa_ma

@MEFAtweets

linkedin.com/company/mefa

youtube.com/MEFAcounselor

mefa.org/mefa-podcast
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