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Dr. Sterk, Dr. Poynton, and 
Dr. Lapan have partnered 
together to bring research 
informed practices and data 
driven strategies to help 
students and families 
navigate the college-going 
process through a robust 
student workbook and 
corresponding curriculum.
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LEADS

L
E

A
D

S

DECIDE
C hoose the 1 co lleg e that 
is b est for yo u.

EXPLORE
Gather and interpret 
objective facts for about 8 to  
12 co lleg es.

SUCCEED
D evelop and im plem ent a 
C olleg e S uccess Plan.

LIST
Narro w list from  2,400+  
colleg es down to  a 
m anag eable num ber.

APPLY
S ubm it applicatio ns to  
about 5 to  8 co lleg es wo rth 
yo ur tim e and m o ney.
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6 Keys of 
College Fit

Student 
Outcomes Financial 

Match

Academic 
Match

Career 
Match

Student 
Support

Personal 
Match

• ACT/SAT Scores
• GPA
• Selectivity
• Student-to-faculty ratio
• Program size and 

availability

• Graduation rate
• Retention rate
• Alumni salary
• Loan default rate

• Sticker price
• Gift aid
• Net price
• Median debt

• Alumni network
• Mentoring
• Internships
• Career placement

• Tutoring services
• Academic labs/tutoring 

centers
• Counseling centers
• Disability/Adaptive 

services
• Recreational and 

community service 
organizations

• Diversity
• Institution type
• Recreational options
• Living arrangements 

(dorms, food, etc.)
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Identifying College Fit Priorities

Not all of the Six Keys of College Fit are equally important to 
every student/family

More formally discussing and assessing what is more and less 
important is not only helpful, but necessary IMHO:

• For students who are overwhelmed, this gives them focus
• For students who are not fully engaged, this gives them ideas



Identifying College Fit Priorities
• Can be used in any way that makes the most sense 

for each individual student and your understanding 
of their needs

• If ‘everything’ seems important, you might use a more 
structured approach to ‘force’ distinctions between things 
that are more and less important

• If you get the ‘I dunno’ response to your question asking 
what is important in a college, you might use a less 
structured approach



Online Card Sort
• https://www.collegeunmazed.com/mycfponline

• Uses H5P, a platform for making engaging content, 
primarily for education

• Best done on tablet or larger-sized screen
• Works fine, just hard to read…



Primary objective of List phase is to identify options that generally fit you without 
getting overwhelmed and missing any good options. Should ideally have about 10-15 
colleges. California has 233 four-year colleges, Texas 129, Massachusetts 91. 
Wyoming has 3 four-year colleges.



Developing a List
1. Career pathways
2. Housing available on or 
near campus

3. Distance from home 
4. School size 
5. Varsity athletic teams 
6. Institution type 
7. Level of award 

What is not considered 
at this stage?  

Cost, Chance of Admission
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All 6 Keys considered in Explore; primary objective is to get to 
about 8-12 colleges you Explore more deeply through visits and 
further investigation with Six Keys. 

Here is where you begin to consider cost and chance of admission.
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We can better estimate 
chances of admission if 
we know how a particular 
college views the 
importance of the 
academic and non-
academic factors they 
consider when making 
admission decisions



Use Scholarship Information to Better Estimate Cost

You will find this in Financial Aid section of College Navigator

67% AVERAGE tuition discount!





Lasell College Navigator 2022-2023

You will find this in Financial Aid section of College Navigator

53% AVERAGE discount 
on tuition, room, and board



Use Net Price Information to Better Estimate Cost

You will find this in Net Price section of College Navigator

Net Price for low-income student at UMA = $11,103, high income = $31,297



Academic 
Match

Financial 
Match

Student 
Outcomes



Primary objective of 
Apply phase is to 
identify colleges 
worth your time and 
money (5-8), and then 
develop strong 
applications with 
highest likelihood of 
success.
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SAFETY, TARGET REACH



Primary objective of 
Decide phase is to 
choose which college 
to attend. You again 
attend to Six Keys but 
now more strongly 
weight Desirability, the 
emotion-based side of 
informed college 
decision making.

Revisit 6 Keys with additional information such as Award Letters
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College 
Success 

Plan 

Financial
Integration

Academic 
Integration

Social 
Integration
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https://www.collegeunmazed.com/programreview

Questions? 
asterk@CollegeUnMazed.com
Tim.Poynton@umb.edu

Want to see a sample book and curriculum or free poster?
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You 
Factor

Academic 
Factor

Career 
Factor

Money 
Factor

Developing a 
List

Exploring 
Colleges

Applying to 
Colleges

Deciding on 
a College

Succeeding in 
College


