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DECIDE

C hoose the 1 colleg e that 
is best for you.

EXPLORE

Gather and interpret 
objective facts for about 8 to  
12 colleg es.

SUCCEED

D evelop and im plem ent a 
C olleg e S uccess Plan.

LIST

N arrow list from  2,400+  
colleg es down to a 
m anag eab le num ber.

APPLY

S ubm it applications to  
about 5 to  8 colleg es worth 
your tim e and m oney.
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Students in grad cohort 2014

•Before pandemic, nearly 40% of students got a degree within 6 years of HS graduation (only 40% made it 

to second year of college in 2021; 45% in 2022).

•Look up your school at https://www.doe.mass.edu/dart/ (Success After High School dashboard)

2021                           95.2        54.0        39.7  

•69% of 2022 graduates (71 students) planned to 

attend – 55 showed up on campus in Fall

•That is 22% ‘melt’ rate over summer

•Additional 5% did not make it into sophomore 

year

https://www.doe.mass.edu/dart/


• Summer melt rates are estimated to be between 

10 and 40%

• Nationwide retention rate at 4 year colleges is 

about 80% - 1 in 5 don’t return as sophomores

• Private colleges tend to have better 4 and 6 year 

graduation rates; why?

• You can find retention and graduation rates for 

your college at collegenavigator.gov
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• Most-cited reason for not completing college is financing

• FAFSA needs to be completed every year

• CSS Profile – maybe

• About 1 in 5 are selected for FAFSA verification, Pell grant recipients are higher

• Scholarship eligibility – read the fine print. Ensure you

understand any eligibility requirements

• If you have work-study on award letter, find out how to get job on campus

• Budget for every year, not just the first year

• If four-year graduation rates are low, additional time is additional cost

• If college more than 120 (or so) miles from home, consider dropping from auto insurance 

(means they can not drive period, check with your own insurance)

• Find out how health centers on campus work

Financial
Integration



Make a plan that includes monthly budget for academic and non-academic expenses



• While orientation provides a lot of helpful information, it is a lot 

at once

• Try to attend the earliest orientation possible to have the most options 

for classes

• If a major is in mind, find out what requirements are and how to 

gain entry if needed (e.g., gateway classes)

• Learn how to navigate registration system, waitlist, and advising.  

• E.g., if a class is full ask professor if you can join

• Be prepared to find support.  Professors are often required to 

have office hours, students should attend them – even if not 

having problems

• Much less structured time in college; what are self-management 

strategies?

Academic 

Integration



• Applying for transfer credit as needed

• Dual enrollment/early college/AP (etc) – check college policies and either 

bring needed information to orientation or get things started beforehand

• Think about whether or not ‘duplicating’ credit is worthwhile

• For students with 504 or IEP – find out how to access 

accommodations

• Think about the kind of academic/mental health support you 

might need, and where/how to access it

• Be prepared to change your mind about your major!

• Find clubs/activities that can help you explore/solidify your 

interest 

Academic 
Integration



CAREER FACTOR
• Build occupational knowledge by

• Reflecting on past work/internship/job 

shadow/family experiences

• Taking coursework and reflecting on 

aspects you like/dislike

• Taking advantage of internships/field 

experiences/informational interviews

• Build self-knowledge by

• Taking career interest and values 

assessments

• Talking with career counselors/ coaches

• Trying new things to help you 

understand your abilities, likes, dislikes, 

and values



Make a plan that balances your interests and requirements, and think about 

whether or not you may need new time management strategies



• How have you navigated social situations where you meet a lot of new people?

• Living on campus

• How to pick roommate?

• Preparing to live with strangers (who may become lifelong friends)

• Participating in campus life/activities – you will need to take a break from 

academics, what will you do?

• Preparing for challenges – who is there to support?

• Commuting

• Still can be helpful/rewarding to get involved in campus life/activities

• Navigating the sometimes competing interests

• Social events/activities for new students

Social 

Integration



Make a plan that emphasizes making connections



FINAL THOUGHTS

• Check your email regularly

• See if HS counselors are in at all over the summer

• Support student in advocating for themselves
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